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SUBJECT: NEW MODE PROCEDURES FOR A.I.D. 

REF: STATE 124987 

1 . IN RESPONSE TO REE. TEL. COMS HAVE SO FAR IDENTIFIED 
1,694 A.I.D. AMERICAN POSITIONS AS CLEARLY NEEDED FOR 
FY 78 AND FY 79. THIS FIGURE COMPARES WITH THE FY 77 A.I.D. 
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MODE CEILING OE 1,577 AMERICANS. WITH SOME EXCEPTIONS, 

THESE 1,694 POSITIONS, WHICH INCLUDE A.I.D. EULLTIME 
PERMANENT, IDIN AND PASAS, HAVE THE ENDORSEMENT OF STATE 
GEOGRAPHIC BUREAUS. 

2. OVERSEAS MODE POSITIONS AND ACTUAL EMPLOYMENT EOR EOR- 
EIGN AEFAIRS AGENCIES ARE RARELY EAR APART. HOWEVER, A.I.D. 
HAS AN EXCEPTIONAL LAPSE OR VACANCY RATE BETWEEN DIRECT- 
HIRE POSITIONS AND ACTUAL EMPLOYMENT, WHICH HAS AVERAGED 
ABOUT 20 PERCENT OVER THE PAST LIVE YEARS. AS OE JUNE 30, 

1978, ONLY 1369 OETHE 1,694 POSITIONS RECOMMENDED BY THE 
COMS WERE ENCUMBERED, A LAPSE OF ABOUT 19 PERCENT. 

3. BOTH A.I.D. AND STATE WANT TO BRING A.I.D. EMPLOYMENT 
MORE NEARLY INTO LINE WITH PROGRAM REQUIREMENTS, WITHOUT 
BREACHING THE WORLDWIDE AUTHORIZED MODE LEVEL. WE HAVE 
INSTITUTED NEW CONTROL PROCEDURES TO ACCOMPLISH THIS. A 
COPY OF THE PROCEDURES IS BEING POUCHED SEPARATELY. 

PRINCIPAL EATURES OE THE NEW ARRANGEMENTS ARE: 

A. IT REMAINS OE PRIMARY IMPORTANCE THAT CHIEFS OF MIS- 
SION AND USAID DIRECTORS WEIGH CAREFULLY THE NEED TO 
ESTABLISH SPECIFIC POSITIONS FOR THE A.I.D. PROGRAM. THE 
NUMBER AND MIX OF POSITIONS FOR A GIVEN COUNTRY REMAINS 
SUBJECT TO CONTINUING COM REVIEW IN LIGHT OF CHANGING PRO- 
GRAM REQUIRMENTS AND AVAILABILITY OF ADMINISTRATIVE SUP- 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 03 STATE 209310 

PORT RESOURCES. COM RECOMMENDATIONS SHOULD BE SLUGGED 
MODE. 

B. TO FACILITATE STAFFING UP TO THE REQUIRED LEVEL IN 
THE FIELD, WE HAVE DECIDED, FOR A.I.D. ONLY, TO ASSOCIATE 
THE AUTHORIZED MODE LEVEL IN-COUNTRY WITH THE NUMBER OF 
ACTUAL ENCUMBERED A.I.D. POSITIONS. 

C. VACANT (UNENCUMBERED) POSITIONS IN WHICH COMS HAVE 
CONCURRED WILL BE COUNTED FOR MODE PURPOSES AS AN INACTIVE 
HEADQUARTERS RESIDUAL, PENDING EFFECTIVE ENCUMBERING. 

D. A.I.D. RECRUITMENT AND ASSIGNMENT PROCEDURES WILL 

MOVE AS EXPEDITIOUSLY AS POSSIBLE TO ENCUMBER RECOMMENDED 
POSITIONS WITHIN THE A.I.D. MODE CEILING WORLDWIDE. 

4. UNDER THIS NEW SYSTEM, RECORDS WILL BE MAINTAINED IN 
WASHINGTON WHICH REFLECT BY COUNTRY THE TARGET LEVEL FOR 
STAFFING (I.E., THE LEVEL IN WHICH COMS HAVE CONCURRED), 

THE AUTHORIZED MODE LEVEL (I.E., THE ACTUAL NUMBER OF 
ENCUMBERED POSITIONS), AND THE TEMPORARY HEADQUARTERS 
RESIDUAL POSITIONS (I.E., THE UNENCUMBERED POSITIONS). 
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UNDER SEPARATE MESSAGE, EACH POST WILL BE NOTIEIED OE THE 
BASE DATA EROM WHICH THE RECORDS WILL BE MAINTAINED. THE 
MODE STAEE IN WASHINGTON WILL UP-DATE THESE BASE DATA FOR 
POSTS PERIODICALLY. 

5. PLEASE SHARE THIS WITH, AND PASS TO, SENIOR AID OEEI- 
CERATPOST. VANCE 

NOTE BY OC/T: POUCHED BEIRUT 
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